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s—4 Director Rahn’s Challenge

 Incentive System To Reward
Individual And Work Group
Performances

e Goal Of Increasing Organizational
Performance Toward Delivering:

—Smooth And Unrestricted Roads &
Bridges

—Best Value For Every Dollar Spent




s—4 The Performance Challenge

 Repeatable Elsewhere In The State
 Showcase Chip Seal Process

e Chip Seals Will Be The Primary
Treatment For Minor Roads

e Foster improvement In MoDOT’s
Chip Seals




s—4 Challenge Ciriteria

e Coarse Aggregate: 3/8”
* Fine Aggregate: 3/16”

 District May Submit One Project In
Each Category

 Minimum Length: 2 miles
e Entire projects will be considered




os—4 Evaluation Criteria

e Cost (35%)
e Quality (25%)

* Appearance (15%)
e Project Selection (15%)
e Claims (10%)




~2) B ERRGEE(

Winner In Each Category:

$5000

Honorable Mention In Each Category:

$2500




1 The Evaluation Team

Three Contractor/Supplier Representat

Three MoDOT Representatives




s—4 1he Winner Coarse Aggregat

District 7 — Rte 126, Barton County




Honorable Mention - Coarse
Aggregate
District 10 — Rte C, Madison County




s—4 The Winner - Fine Aggregate

District 4 — Rte C,_’_Clay County




yeemm Honorable Mention - Fine
ke —4d Aggregate

District 3 — Rte E, Lincoln County




Challenge Benefits

e Encourage Innovation
» Best Value For Every $
e Foster Empowerment

e Promote “One Team”




s—4 Chip Seal Performance Challen

Questions?




