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North Carolina DOT Structure




North Carolina Statistics

Total Miles 79,185

Miles 30
. 18,205

q. ft.) 88.1 Million
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. Cost Effective Appro

- Planned vs. Reactive S
- Up to a 6:1 savings rati

. Good Assets remain
- Prevents failures befor
- Results in smoother, sa
- Reduces venhicle operat
Improved highway/user
Reflects favorably on a
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. Through successes of
preservation....

- NCDOT Personnel “Get’
- Easier “Sell” to Bridge C

. Program Development:
- State Funded System P
- Federal Preservation Fu
- Non-Recurring ARRA F

- Non-Recurring Preserv
Funds: $32M/yr (09-10)

Paveme
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. Non Recurring Federal
$ 2.5 Million on 5 Proj
$19.1 Million on 26 Pro
$ 8.7 Million on 4 Proj

. Recurring Federal Pres
$ 8.7 Million on 9 Proj
$25.9 Million on 22 Pro

Implementat

2009: $11.2 Milli
2010: $53.7 Mill
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I'mp mentatlon State Preservatlon Fu ds

Local Division Bridge Offices (14 Statewide)
Force Account Work and Contracts

.Joint Repalr/RepIacements

Painting Beam
-Shrub Remove
Epoxy-Overlays
-Deck Sweeping _#
.Washing g 4
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New

. Opportunity to do Pr
System

. Develop long term pl
Interstates

. Multi-year “strateqgic”

. Allows NCDOT to ad
contract specific FH




Interstate Maintenance Preservation Program

. Eligible Activities/Environmental Compliance
. Division Allocations: 2w
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Deck P
and chlc

Deck washing

Superstructure Pre
concrete girder and di

Substructure Preserve
cleaning)

ral steel repairs,
repairs; bearings)
t/End Bent repairs and
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Eligible R

. Clean and reseal concret
. Repair expansion joints

. Diamond grinding

. Grooving

. Dowel bar retrofit

. Stitching of broken slabs
. Slab Jacking (including a
. Microsurfacing

. Punchout repair of CRC o
. UTBWC







Division Allocations

Allocation based on:
S— 75’ Lane. Mile
259 Square Foot
___,2(}1&}?]:&
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Agreeme

Agreement

« Supporting Documentation
- Samples

 Training Documents

http://www.ncdot.gov/programs/srmu/de



Interstate Maintenance Preservation Program

The Interstate Maintenance Preservation Program (IMPP) is a planned strategy of cost effective treatments to interstates;
including bridges, pavements, and roadside features that prevent/retard future deterioration and extends service life
without increasing structural or traffic capacity. The IMPP is to be used in conjunction with an effective interstate
maintenance program to extend the life of bridges, pavements, and roadside features.

CONTACT: Emily McGraw at (919)835-8257, or Contact Us.

FHWA/NCDOT Agreement

B 1MPP Eligibility Requirements (Revised 12/01/2010)

3 MPP National Environmental Policy Act Requirements (Revised

12/01/2010)

Supporting Documentation

Plans, Specifications, and Estimate Checklist
IMPP_Environmental Checklist

Right-Of-Way Field Certification Form

£ PP Eligible Routes
= FHWA Contract Administration Website

B pivision TIP and WBS Element Guidance

T Requesting Federal Funds Sample

Bridge
B Introduction

Bridge Preservation Selection Tool Worksheets

T pDeck Preservation Supporting Documentation

g2 | Superstructure Preservation Supporting Documentation

B substructure Preservation Supporting Documentation

B Miscellaneous Preservation Supporting Documentation
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. Continue Delivering
Projects

. Successfully Deliver

. Bring new Bridge Ma
line (Data Mining an
Decisions)

. Training — Develop a
. Research — Products







