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Seven Annual StepsSeven Annual Steps

1. Data Collection
2. Model Development
3. Network Level Scenarios
4. Funding Request & Executive Direction
5. Project Level Planning
6. Maintenance Management
7. Performance Measures



Asset ManagementAsset Management

• Network Level, Project Level and Day to Day 
decisions

Strategic Planning

• Road Condition 

Targets (Level of 
Service)

• Budget Funding Levels

• Performance 
Measures

Project Planning

• PreservationProgram(
Engineering)

Crew Operations

• Preservation and 
Allotment Planning



Maintenance 
Management 

System

Project Level Planning (Tactical)

Performance 
Targets

Network Level Planning (Strategic)

DELIVERY

Asset ManagementAsset Management

$ $ $



6. Maintenance Management System6. Maintenance Management System

• MMS  is a method of 
managing 
maintenance at the 
Operational Level 
by:
– PLANNING
– ORGANIZING
– SCHEDULING
– REVIEW
– EVALUATE

Condition State Rut IRI WCX
1 G G G
2 G G P
3 G P G
4 G P P
5 P G G
6 P G P
7 P P G
8 P P P



7. Performance Measures7. Performance Measures

• Used at all levels in Preservation
• Accountability
• Consistency
• Better demonstrate outcomes vs. funding



Thank You!!!


