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The Midwestern Pavement Preservation Partnership 

Steering Committee consists of:

Chairman (Agency), Vice Chair (Agency), Vice Chair (Industry), Secretary/Treasurer (Agency), Immediate Past Chair, Four Agency Directors, Two Industry Directors, and Three At Large Directors
Support Organizations:
National Center for Pavement Preservation (NCPP)

AASHTO TSP2 Program
FHWA
	Priority
	Activity
	Sub-Tasks
	Projected Completion
	Responsible Party

	#1.  State Treatment and Specifications Database
	Populate TSP•2 Website with Agency Treatment Data
	1A-1   Identify Treatments Used by States 

The treatment toolbox varies from one state to another.  The goal is to create list of treatment usage by state. 
1A-2   Provide Estimated Treatment Life 

State DOTs and local agencies have different experiences with the longevity of their treatments.  This sub-task will provide the estimated treatment life for those treatments used by the agency and be updated as experience is gained.
1A-3  Furnish Treatment Estimated Life Extensions

Forecasting the life extending value is an important aspect of using a pavement preservation treatment.  The task force will collect estimated life extension for the treatments used by the agency.
1A-4   Add Treatment Average Cost Data
Treatment costs vary with the size and project location.  The average cost and other project data for each treatment will be collected to help agencies preparing estimates when trying a new treatment.
	First Survey Completed April 2017 

Ongoing

First Survey Completed April 2018

Ongoing
	Data Collection Task Force (Francis Todey)

	
	
	1B-1   Compile Treatment Specifications and Special Provisions

State DOTs and local agencies have written specifications for the treatments they use.  Agencies writing a treatment specification for the first time, or improving an existing specification, can be assisted with examples of other specifications used in the region.  The goal is to collect current specifications and display them in the website database.
1B-2   Give Number of Years of Specification Use

It is important that agencies reviewing the specification database know the number of years that a specification has been in use.  The date of specification development will be shown in the database.
1B-3   Attain the Degree of Success Using the Specification

Specifications have varying levels of success.  Knowing the historical success of a treatment specification is an important aspect of an agency’s review process.  Specifications collected will be marked as: Consistently Proven, Proven, or Incomplete.
	
	


	Priority
	Activity
	Sub-Tasks
	Projected Completion
	Responsible Party

	#2. State Research Database and Explore Research Opportunities

	Expand TSP•2 Pavement Preservation Research Roadmap
	2A Compile State Pavement Preservation Research  

      Projects
Often state DOTs sponsor research that may directly or indirectly address knowledge gaps related to pavement preservation.  Relevant topic areas needed for inclusion into the Pavement Preservation Research Roadmap are:

Asset Management,

Construction,

Construction Methods,

Design,

Materials, 

Performance, and

Project Selection.

The goal is to collect and link applicable research projects from state DOTs into the Roadmap database.
	Completed Survey on Research needs --- May 2018

Drafted Research Needs State on Rumble Strip Preservation for review and approval for funding by Midwest Pavement Preservation Partnership at the November 2018 meeting in Madison, WI.
	Research Task Force (Michael Shea)

	
	
	2B Collect Technical Briefs and Instructional Papers from 
      state and local agencies.

Agencies usually publish technical briefs or instructional papers to assist personnel with specific issues.  Although small technical investigations (TIs) don’t rise to the level of formal studies, they may have wide applicability if related to pavement preservation.  Links or copies of relevant publications will be collected and forward to NCPP for entry in the Roadmap database.
	
	

	
	
	2C Identify Needed Pavement Preservation Research

Determine areas of needed research that provide benefit to agencies, pavement preservation professionals, and practitioners.  The Partnership will fully develop one research need statement per year and forward it to the AASHTO Subcommittee on Maintenance for approval at their annual meeting.
	
	

	
	
	2D Find Entities to Assist in Funding Needed Research

Industry associations, large suppliers, and university transportation centers (UTCs) may have the means to provide financial support for pavement preservation research.  Circulate the proposed research need statement (RNS) to organizations to enlist interest and potential support.
	
	

	#3. Preservation Treatment Certification 
	Promote NCPP Certification Programs
	3A Promote Preservation Treatment Certification 
      Programs
Continue to promote the certification program administered by NCPP.  Target state agencies, local agencies, and contractors in partnership with industry.
	Ongoing
	Certification Task Force (John Senger)

	
	
	3B  Support and update training and exams

Work with industry to keep the training and exams current with the best available technology and the latest treatments used by agencies to preserve their roadways.
	
	

	#4. Increased Industry/          Agency Coordination
	Increase Industry Involvement and Coordination with Agencies
	4A Revise Partnership By-Laws for Industry Officer Position
Establish a new officer position in the Partnership for an industry member.  Specific duties for the position will be defined by the Steering Committee.
	Created and filled in 2016
Ongoing
	Industry Co-Chair (Jack Witte)

	
	
	4B Expand Industry Membership in Partnership

Industry has a critical role in defining the success of pavement preservation.  Expanding the industry membership and involvement with future initiatives should be considered of paramount importance.  The goal will be to expand the number of contractors and suppliers in the Partnership.
	
	

	
	
	4C Create a Demonstration Opportunity at Annual Meeting
Collaborating with industry to showcase new and existing pavement preservation technologies can provide additional educational value to the Partnership.  A goal should be one demonstration event at every annual partnership meeting.
	
	

	#5. Preservation Outreach and Visibility

	Promote Activities and Accomplishments of the MPPP
	5A Share Pavement Preservation Meetings and Initiatives

The Partnership conducts an annual meeting and convenes regularly scheduled task force meetings.  There is substantial interest in the preservation community about these activities.  Short articles for publication in various trade magazines are valuable sources of information to influence pavement preservation usage across the nation.  A goal of at least one article per year will be written for a trade publication about the activities of the Partnership.
	Ongoing 
	Steering Committee

	
	
	5B Outreach to Other Partnerships and Groups
Share accomplishments and activities with other groups, such as regional partnerships, the AASHTO Committee on Maintenance, ISSA’s Workshop, NCAT and other Industry conferences.
	
	


Work Plan Approved by MPPP Membership                Chair:___________________________________________          Date: ____________________________
Partnership Priorities (2018 – 2021):  





Priority #1 – State Treatment and Specifications Database


Collect historical data on the various treatments used by states in the region.  The information will be made available to states in the region, other interested groups, and posted on the Partnership web page.





Build a database of the various treatments used by each state in the partnership.  Develop a file of specifications for the various treatments from each state.  Once the specifications are received the partnership would review them and consider developing a regional specification for adoption by the states.





Priority #2 – State Research Database and Explore Research Opportunities


Gather information on pavement preservation research work that has been completed or is underway in each state.  Summarize and categorize research results for inclusion into the research roadmap database.  Submitted information would include links to reports or technical transfer information summarizing the findings





Develop research ideas and actively work to secure funding to complete the research.   Coordinate with other regional partnerships to address the gaps identified by the Research Roadmap.





Priority #3 – Preservation Treatment Certification


Promote treatment certification programs administered by NCPP for both contractors and agency personnel.  Conduct public outreach and training on the benefits of certification, and how the program works.  Explore new treatments that would be relevant to develop certification programs for.





Priority #4 – Development of Increased Industry/Agency Coordination


Develop a framework that allows industry members to have a greater role in the Partnership.  The framework will create opportunities for leadership and advancing research through in-kind services or direct funding for research work.





 Priority #5 – Conduct Preservation Outreach and Visibility


Submit articles to trade magazines or other publications on activities of the MPPP.  Promote outreach by sharing accomplishments with other regional partnerships and AASHTO’s Committee on Maintenance.
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